
Career Advancement Tips 
from a Division Superintendent’s Perspective

Assumptions:

· Licensed

· Knowledgeable

· Committed

· Experienced or have some training at the desired level

· Aligned philosophically with organization
Must have ability to develop or enhance:

· Shared Vision – can understand and articulate the ‘big picture’ 
· School Culture – can build and sustain embedded continuous improvement through reflective practices
· Communication skills – can communicate (listen, speak, and translate/transfer pertinent information appropriately) to all stakeholders while  building trust
· Action skills – can analyze, develop, and execute goals/plans with follow through 
· Problem Solving Skills – understands the problems/issues that are encountered in a “system think” as well as the ability to respond in a crisis

· Teamwork… 

· assesses how to lead and motivate teams 

· executes timely and appropriate motivational tools

· assists individuals in becoming part of a team

· actively and positively participates in division level leadership groups 

· Loyalty
Career Advancement Tips 
Application Process:




Interview:
Honest






People skills
Clear and unambiguous



Passionate enthusiasm
Meet deadline(s)




Confident and positive presence

Available for interview(s)



Relaxed with touch of humor 
Current email address(es)/telephone number(s)
Ability to laugh at oneself 

Follow up





Accountable/continuous improvement
Leave current position in good standing

Sensitive to needs of others
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